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Our vision is ‘to be the best recreational cricket club in the country and the best amateur football club at the club’s level of participation’  This will be achieved ‘ by nurturing the development of recreational cricket  and amateur football to reflect the highest of standards and to help all members fulfil their potential’
Message from the President
An important role of your Management Committee is to manage for change. At each committee meeting we address not only issues of immediate importance but also those with potentially longer term implications. Periodically, however, it is necessary to undertake a more focussed study. The last development plan was completed five years ago and the current one is published initially as a consultative draft with the intention of finalising it in autumn 2007. This will enable members and the many people who take an interest in the W&SCC to express their opinions on the report. The process so far has involved an invitation to all members over the age of sixteen to put forward their views on the club and its future direction. External opinion has also been sought.
A summary of the conclusions and principal recommendations is shown opposite. The Snaresbrook merger has proceeded satisfactorily and integration is well advanced. This and a combination of making family membership a condition of junior membership and increases in playing members- including the welcome establishment of a women’s team- are the reasons for the current one thousand membership level. The Nutter Lane facility will do much to cater for the considerable level of activity but three issues are of particular importance. A priority is to improve the standard of the cricket square, outfield and the football pitch which is prone to flooding. We have made a good start on the former but funding is required to finance the latter two. Finance generally is seen as a key issue during the plan period. We will need to be more proactive in supplementing members’ subscriptions if we are to continue to provide affordable cricket and football to many of our members. A decline in quality facilities is evident, administrative, health and safety regulations are costly in terms of money as well as time and it is necessary to pay for many services traditionally provided by volunteers. The establishment of a focussed Finance Committee under the chairmanship of the Hon. Treasurer is a positive initiative in this regard. Hopefully we will be able to attract to this committee a number of existing members who have a breath of experience, as yet untapped. Finally, difficult though it is, we must continually review membership levels to make certain they are manageable within our capability.
Two areas give me cause for concern. First it is not clear that all members are aware of the social contract that exists between them and the club. Put simply, an essential ingredient of a members’ club is the payment of a fee to become both a member and to participate, not a fee paid to a service provider. Secondly, while I am assured that our reputation for good conduct is acceptable in many respects, clearly there are a number of areas where improvement is essential. These issues are explained in more detail in the report but I intend to write personally to all members to communicate what I regard as essential requirements.  W&SCC is seen as a successful, accessible, friendly and inclusive club; we must all play our part in ensuring that we maintain our high reputation with the enforcement of a strong disciplinary culture.
I referred earlier to external influence. Many non-members take an interest in the club and are an excellent source of advice and encouragement. I would like to put these arrangements onto a slightly more formal footing with the establishment of an external advisory forum. Finally, a word about people generally; it is evident from the report that W&SCC enjoys a substantial and talented volunteer network. The hours they put in and the considerable skills they exhibit are invaluable. In progressive organisations management styles are bound to evolve over time and with experience. What impresses me is the growing list of ‘Young Coaches’ who are the club’s future.
John Gray
Summary of conclusions and principal recommendations
· The Wanstead and Snaresbrook merger was the major event since the last development report. Integration is well advanced with a modern constitution, Welfare Officer, conduct and child protection policies, vision and mission statements. W&SCC is a members’ club with a diverse membership base of one thousand members. Combining the social benefits of sport with focus, it aims to be the leading cricket club in the country and to achieve FA Charter Standard Club Status. 
· Appeal for shorter, 20:20 style cricket competitions is likely to increase and pressure to revert to half day premiership league fixtures can be envisaged. This and parallel promotion and relegation of sides other than the first and second elevens should increase competition for selection, encourage player retention and the development of young players. There is strong support for a 6th Saturday league side and membership levels suggest this might be feasible during the plan period. Top quality Sunday cricket fixtures may be increasingly difficult to secure; entry into a Sunday league may become inevitable.
·  Encouraging progress is evident in the improvement of facilities including the Overton Drive square and outfield. Improvement of the Nutter Lane ground remains a priority, both for cricket and football.  Both club houses are well maintained despite considerable wear and tear. Grander ideas of fundamental structural changes to the Overton Drive club house are currently beyond the club’s financial resource but the issue is likely to command debate during the next five years. In a similar vein are ideas of establishing an indoor cricket school and five a side football facility on the current site.
· The ECB and the Essex County Cricket Board are centres of technical excellence and have been invaluable in shaping W&SCC’s coaching programme. Other aspects are less than satisfactory. It is important to protect the integrity of cricket by supporting the ruling body but Government objectives to increase participation in sport will not be met without a better balance between the considerable demands for information- some of it of questionable value- and the volunteer time involved. Volunteers are the lifeblood of amateur sports clubs and difficult to find at the best of times. These problems are acerbated by compulsory workshops on topics that should form basic coaching awards and the highly inefficient and time consuming CRB requirements.  However well meaning current policy maybe, for the overwhelming majority of clubs money is not being put into sport but eroding their two most precious commodities- volunteer time and money.  
· Finance is a key issue for sport generally. Facilities are declining in Metropolitan Essex and there is a perception that funding will reach only a tiny fraction of grass root providers. There is mixed opinion on the effects of the Olympic Games. More mergers are envisaged. Successful clubs will be inclusive, progressive and flexible with a large membership pool to provide subscription income, volunteers and potential sponsors. This is unlikely to be sufficient; a focussed Finance Committee is to be established under the chairmanship of the Hon. Treasurer to seek funding opportunities and identify latent talent thought to exist within the club membership.
· Management succession is a key issue. Rather than attempt to replace the irreplaceable, succession decisions are likely to be decided by reference to a different management style. To avoid the club becoming excessively inward looking, the President will consider the establishment of an external advisory forum.
· Measures, including personal intervention by the club’s president, are in hand to address discipline lapses in certain areas and an apparent lack of understanding by some members of their responsibilities as club members. 
· W&SCC continues to follow a cultural trend established over many years of being inclusive, accessible and friendly 

Detailed list of recommendations (paragraph no. in brackets)

· Management and finance
Achieving F.A. Charter Club status should be pursued (8): W&SCC has a responsibility to express its opinion on unacceptable administrative inefficiencies (22): succession decisions are likely to be influenced by a different management style (51): to avoid the club becoming too inward looking the President should consider the establishment of an external advisory forum (52): the Nutter Lane lease is to be finalised (56): to provide focus on fund raising, a Finance Committee under the chairmanship of the Hon. Treasurer should be established (60): a balance must be found between the allocation of financial resource over the various membership categories (61):seeking a grant from the FA for the Nutter Lane pitch is a priority (62): when seeking financial support we should be mindful of increasing membership levels from Newham and Waltham Forest (76): a volunteer coordinator should be appointed (82): some measures may be available to the ECB to address inefficiency (88/91): consideration should be given to outsourcing clothing administration (125)
· Membership
A clear message should be sent to all members of their responsibilities as club members (53-55):  improvement in some areas of conduct is necessary (92-95): a policy decision is necessary to cap the number of junior boys at the 2007 level (73): more can be done to help members with disabilities (78)
· Fixtures, team selection and player development
The concept of a girls’ indoor league should be pursued (28): W&SCC should establish itself as a leading womens’ club (31): written squad plans for the juniors should help objective setting, establish role play and improve communications (47):more use should be made of cricket celebrities in the club’s coaching effort (83): two players other than the captain and not only younger players, should be nominated at selection to perform certain essential match day tasks (93):members may need to be canvassed for their views on a Saturday 6th side and entering Sunday league cricket (113):more formality in team selection has been suggested (114):problems of insufficient matches for a number of under fifteen’s should be addressed 116):criticism of potential  bias in the selection of juniors for matches should be addressed (118)
· Facilities
Grounds: Improvement of Nutter Lane is a football (10) and cricket (108) priority: the Overton Drive nets are in need of maintenance, it would be worthwhile renovating the Nutter Lane net and other equipment requirements have been identified (106-109).
Other: There may be scope to increase hall booking fees (98): a number of other maintenance problems arising from heavy use of facilities should be addressed (102): a number of members would like Sky TV at Overton Drive (103)
· Communications
Increasing familiarity and use of electronic processing may lead to online registration (68-69): website links to the football section and playgroup would be welcome (70): the volunteers section of the website should be regularly updated (82): club opening times should be better advertised (102): groundsman communication could be improved (110): publicity of social events through the website should be considered (123).
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I. Introduction and plan process.
I. The Management Committee is responsible for short term management and long term planning having regard to members’ expectations and resource. Deciding an appropriate allocation of the latter between the various categories of members is an important consideration. To facilitate planning a Sub-Committee with wide membership representation was appointed to act as a focus point and to canvass opinion. Details of the Management Committee and Planning Sub-Committee are provided in appendix A. 

2. A bottom up and top down discovery learning approach was followed:
· All members aged sixteen and over were sent a letter seeking response to the following questions:

-“what, in your opinion, is the most important issue (s) likely to affect your club over the next 5 to 10 years?”

-“what, in your opinion, are the two most important priorities your club should address during the next 2 years?” and
 -“do you have any other thoughts that might be relevant to your club’s future?”
· Members were invited to express their views in more detail by interview, either in person or by telephone.  
· Following debate the Planning Sub-Committee identified potential response to the implications of recurring themes. 
3. Few members responded to the questionnaire but 44 interviews were held with members including club officials, team captains, managers and other active volunteers and non-members. The latter sought opinion on possible future trends and perceptions about the club  from a variety of sources including former members, sporting practitioners and organisations, other clubs and local press.

4. This process followed closely along the lines of the previous planning exercise carried out in 2002. A revisit of that plan (appendix B) indicates that many of the recommendations at that time have been adopted. Findings and recommendations arising from the current work are detailed in this report {which has been approved by the Management Committee following a presentation to members and exposure as a ‘consultative draft’}. They reflect a review of the football section following the 2006 merger of the Wanstead and Snaresbrook clubs that resulted in the establishment of the enlarged Wanstead & Snaresbrook Cricket Club incorporating the Snaresbrook Football Club (“W&SCC”).

5. Where practical the report layout follows the content and format recommended by the England and Wales Cricket Board (“ECB”) and Football Association (“FA”) Charter Development Club Plan. Information presented in this report includes material from the W&SCC ‘Player Development and Coaching Manual’, available on the club’s website: www.wanstead.hitssports.com, a recent major in house study on how best to meet our vision statement. This document is modelled on the ECB’s 2005 Long Term Athlete Development Model for Cricket (“LTAD”).

6. This development plan does not impose a firm commitment on the Management Committee to any decision. Recognising that an adaptive mind set is more important than second guessing the future, it ‘prepares’ the ground for decision making by providing a series of road maps of  potential directions that may be pursued.  Planning is an ongoing process with an agenda heading at each Management Committee meeting. 

II. Football section and the importance of integration

7. The Snaresbrook football club has 60 members comprising 20 junior members, 21 adult members and 19 veterans. While not senior amateur it nevertheless aspires to the highest standards and is well established in the Essex Business Houses adult league. The u/16’s were 2007 runners up in the Echo league, one of the strongest for junior football in Metropolitan Essex. The veterans do not play competitive matches.

8. The pitch length is insufficient for the club to meet the requirements of more senior football but the club is determined to be the best it can be at its level of participation. Achieving ‘F.A. Charter Standard’ Club Status is now a realistic aim and should be pursued following the 2006 merger with Wanstead Cricket Club. “The FA Charter Standard Programme provides recognition that clubs are well run and sustainable, with child protection and safety paramount. It also recognises a club's commitment to coaching, player and coach development, and the raising of standards of behaviour in the game - all of which are big priorities for both me and The FA”(Sir Trevor Brooking, Director of Football Development).

9. Integration with the cricket section presents a way of achieving this and many good practice requirements are already in place. These include the adoption of a modern club constitution, a management organisation centred on a Management Committee which includes football representatives, a Welfare Officer and Conduct and Child Protection Policy reflecting best practice. 

10. Sections of this report dealing with club vision, club house facilities and communications include, where relevant, those relating to the football section but one major issue relates to the football section. This concerns inadequate drainage of the football playing area resulting in flooding with consequential postponement of matches. Resolution of the problem would also have an added benefit of the potential use of the ground by local schools in particular the High School which does not have adequate facilities to play football. It would provide an opportunity to develop a schools programme for football.

11. Remedial cost estimates and the availability of funding grants are a priority. To raise finance specifically for this football related project would reflect current club policy that the football section should ‘pay its way;’ thus to be financially neutral to the combined club.

12. Various options for the ongoing development of the football section have been considered, including the possibility of forming a reserve adult side although no firm commitment has been made so far. The Echo league does not play football beyond under 16’s and it is envisaged that the present players either will find alternative junior clubs or join the adult side. Replacing the junior side therefore becomes a priority and the plan envisages entering an under 7 side in the Echo League and additional sides longer term. Year 1 and 2 junior boys’ and girls’ cricketers are a potential membership source to help these plans. It can be expected that football specific volunteer development (coaches, referees) will occur during the plan period. 

13. Currently the club has 4 coaches including 3 qualified to level one. 

14. Football equipment meets required standards with tubular steel goal posts and regulation corner flags and a set of mini goals.

 15. In addition to the initiatives referred to above, other integration steps are evident. These include the staging of a charity football match with players drawn from both cricketers and footballers and an inter-club cricket match.  

III. Vision and mission statements
16. With a commitment to play high quality recreational cricket W&SCC is a ‘focussed club’ and one of the first Essex clubs to obtain the ‘club mark’. While the social side including a sense of community responsibility is important, the 2002 development report stressed that the prime objective was to play recreational cricket. This sentiment is now extended to include the football section; W&SCC is a members’ cricket and football club with an important social side and a keen sense of community responsibility, not the other way around. 

17. The Club seeks to be the best in what it does, and best is not just about winning but satisfying members’ requirements and earning respect from opponents and the many people who serve the club in this broader context. W&SCC has many stakeholders and has adopted the following separate statements for the cricket and football sections and an overall club vision and mission statement: 
                                                          CRICKET VISION STATEMENT
‘OUR VISION IS TO BE THE BEST RECREATIONAL CRICKET CLUB IN THE COUNTRY’

CRICKET MISSION STATEMENT
‘OUR VISION WILL BE ACHIEVED BY NURTURING THE DEVELOPMENT OF RECREATIONAL vCRICKET TO REFLECT THE HIGHEST OF STANDARDS AND TO HELP ALL MEMBERS FULFIL THEIR POTENTIAL’
                                       Wording on notepaper and general communications
‘Our vision is ‘to be the best recreational cricket club in the country’.  This will be achieved ‘by nurturing the development of recreational cricket to reflect the highest of standards and to help all members fulfil their potential’

FOOTBALL VISION STATEMENT

‘OUR VISION IS TO BE THE BEST AMATEUR FOOTBALL CLUB AT THE CLUB’S LEVEL OF PARTICIPATION’
FOOTBALL MISSION STATEMENT
‘OUR VISION WILL BE ACHIEVED BY NURTURING THE DEVELOPMENT OF AMATEUR FOOTBALL TO REFLECT THE HIGHEST OF STANDARDS AND TO HELP ALL MEMBERS FULFIL THEIR POTENTIAL’
                                   Wording on notepaper and general communications

‘Our vision is ‘to be the best amateur football club at the club’s level of participation. This will be achieved

‘by nurturing the development of amateur football to reflect the highest of standards and to help all members fulfil their potential’

OVERALL CLUB VISION STATEMENT

‘OUR VISION IS TO BE THE BEST RECREATIONAL CRICKET CLUB IN THE COUNTRY

AND THE BEST AMATEUR FOOTBALL CLUB AT THE CLUB’S LEVEL OF PARTICIPATION’

                                                     OVERALL CLUB MISSION STATEMENT 

‘OUR VISION WILL BE ACHIEVED BY NURTURING THE DEVELOPMENT OF RECREATIONAL CRICKET AND AMATEUR FOOTBALL TO REFLECT THE HIGHEST OF STANDARDS AND TO HELP ALL MEMBERS FULFIL THEIR POTENTIAL’
                                      Wording on notepaper and general communications
‘Our vision is ‘to be the best recreational cricket club in the country and the best amateur football club at the club’s level of participation’  This will be achieved ‘ by nurturing the development of recreational cricket  and amateur football to reflect the highest of standards and to help all members fulfil their potential’

IV. Our environment-current trends and foreseeable changes 

18. There is no evidence of major change to present trend indicators for top recreational cricket clubs although other initiatives may result following planned reviews and England’s poor performance in the 2007 World Cup.  Structural changes, as yet difficult to second guess, may therefore arise but at the detailed level LTAD (published in 2005 and yet to be widely implemented)  deserves a fair chance to establish itself as the gold standard for the development of  cricketers.
19. The appeal of 20:20 matches will continue with perhaps a national competition. Despite the claimed benefits of clubs playing two day matches to help more players prepare for county standard, the concept is unlikely to gain support. On the contrary, many players complain of the unacceptable demands all day cricket has on family and other commitments. There has been a decline in appeal for quality Sunday afternoon social cricket which has been adversely affected by a trend towards Sunday league and cup cricket. To maintain quality Sunday fixtures, league cricket may become inevitable. 

20. Rumours that counties would discontinue second eleven sides- resulting in potentially more players being available for recreational cricket- are unfounded; second eleven cricket is thriving. Formation of a London regional league has been mooted from time to time, but in the absence of a sponsor seems unlikely.

21. The Essex Shepherd Neame league is more likely to abandon all day first team matches in favour of Saturday afternoon matches but with a requirement to increase over rates. This could have interesting implication with some current second team players becoming available to ‘compete’ for first team selection. A further positive development is the preparedness to permit all teams- other than the first and second sides- to ‘reach their own’ level. In practice this will mean that the better lower teams will have the opportunity to compete in a single league structure in which the stronger teams can be promoted or relegated irrespective of club ranking. For W&SCC this means that, if they are good enough, the fourth and fifth teams could reach the standard of other club’s third teams. Obvious benefits are the opportunities for better cricket for players required to step down to lower sides and for the development of young players.

22. Fickleness of funding, unrealistic health and safety requirements, an excessive penchant for courses, workshops and wasteful bureaucracy are not only consuming a good deal of the money ‘going into cricket’ but imposing a drain on existing volunteer effort and finances. Many focus clubs face a dichotomy of interest; should they seek club mark re-accreditation which might give them preferable but uncertain access to direct funding, or save valuable volunteer time and expense that the administrative burden entails? Club mark status clubs are more likely to dominate recreational cricket at the expense of the smaller clubs, but they are bound to ask ‘what is in this for me?;’ All major recreational clubs have a responsibility to preserve the integrity of the game and in so doing support their regulatory body. Demands for information are largely driven by Government who are providing finance but the sporting bodies need to be sensitive to the considerable burden of additional work this places on existing volunteers. Failure to address these problems as a matter of priority may be seriously detrimental to the future of cricket and Government policy on sport generally (paragraphs 88-90). An added problem is what appears to be a widening gap between finance procurement and grass root beneficiaries. It is difficult to keep up with an apparent plethora of administrative layers. W&SCC has a responsibility to express its opinion and can only hope for a marked improvement in climate.

23. Some members have suggested that the 2012 Olympics will dry up the supply of funding to grass root sport, following reports of a substantial decrease in funding to London Sports clubs.  Other opinion presents the Olympics in a more optimistic vein, suggesting that interest in sport will be re-vitalised and we should take advantage of access to new training facilities that beneficial transport links in the area will provide.

24. The financial challenges are particularly significant against the background that recreational cricket is becoming more expensive and could become inaccessible to many people despite its demonstrable popularity. There are fewer public pitches available in Metropolitan Essex and with a few praiseworthy exceptions they are of poor standard as the cost of upkeep continues to increase. In some respects this reflects the cost of employing quality professional ground staff. Clubs face the financial loss of reduced post match drinking, additional cost of having to buy in more services formerly provided by volunteers and higher member expectations of facilities. ‘Green policies’ will require refuse sorting and energy saving initiatives. Volunteer responsibility will not only be more onerous but high housing costs in the vicinity are likely to force potential volunteers away from their club. More mergers are likely. 

25. Membership levels are crucial in that they provide subscription income and the pool from which to attract potential volunteers and sponsors. Without financial backing clubs will go out of business when they lose membership. Even then, membership subscriptions are unlikely to be sufficient to fund progressive clubs; the combination of a strong membership base and additional financial help are likely to be survival pre-requisites.

26. Some ECB initiatives (for example the ‘cricket task force’) seek to help clubs help themselves and this probably reflects reality; W&SCC cannot rely on ECB funding and needs to be enterprising in fund raising. Recreational cricket is changing and thriving clubs will be those that embrace new ideas on management, organisation and delivery. Successful clubs will be those with financial solvency; they are likely to be welcoming, inclusive and provide opportunities to participate with an ethos of coaching excellence and mentoring. 

27. Strong school links provide a good membership source and the opportunity for clubs to play their role in promoting the game. Many clubs may find the administrative cost of the ‘Chance to Shine’ programme too demanding. The club/school partnership approach followed by W&SCC for some 10 years offers an attractive alternative with flexibility and low administrative cost.

28. Removal of its elitist approach is happening, albeit slowly, in girls’ and women cricket. There are few local clubs that promote girls’ recreational cricket and little evidence of integrated adult clubs, posing the question, ‘where do the girls go?’ This is beginning to change. League cricket for older girls and women of varying ability is being established in the greater London area and in Metropolitan Essex a number of girls participate in indoor cricket and the midweek league. The concept of a girls’ indoor league may reach fruition and should be pursued. 

V. History and background
  The Herons: a history of strong performance:

29. Throughout its one hundred and forty one year history, ‘The Herons’ has been a leading recreational cricket club in Essex, with a number of its players progressing to full international honours. In recent years the club has been Essex league champions and performed well in national competitions. It is the only Essex club to have won the ‘Evening Standard’ trophy. Arguably the juniors are among the most successful in the country, having won every Essex competition- several on many occasions- and Wanstead is the only club in recent history to have won three under fifteen national titles.  

30. The 2006 season was one of the club’s most successful in terms of performance. Twenty nine members also played representative cricket for their county and two players represented England under 19’s. There was high level participation by members of all standards, including ‘social cricket’ for parents. A summary of the year’s achievements is shown in appendix C.

 31. There is always room for improvement and a target of more first team league titles, perhaps another national, the juniors winning another national and u/16’s Essex Match Play trophies and continuing to develop a high percentage of juniors to academy standard are all possibilities. Of particular interest will be the performance of the older girls and women who will be entering league cricket for the first time. Over time-perhaps in the plan period-an aim will be to establish W&SCC as a leading women’s team.

32. Membership (section viii) has increased substantially in recent years and an important development in 2006 was the Snaresbrook merger to form the enlarged W&SCC. This resulted in further expansion with two grounds and the addition of a football section. Activities have increased commensurately and are critiqued in section xii. 

Sustainability of top quality recreational cricket clubs:

33. Two models can be identified for the sustainability of a top quality recreational cricket club. These are a focussed club or social members’ club although many will combine a mixture of both. Most clubs run a junior section.
34 The focussed club seeks to attract the best players to their junior and adult sides, the junior section having as its aim to be solely an effective feeder for its adult sides. There may be a coaching presence but many of the targeted juniors will represent their local county sides where they will receive coaching and a high standard of regular competitive cricket. A relatively small investment is required in the coaching effort and junior player development becomes a combination of external resource and exposure from the introduction to adult cricket. The model does not require the entry of teams to lower standard adult league matches and some focussed clubs will not go beyond the minimum league requirements,  typically a first, second and third  side. They may play social Sunday afternoon cricket.

35. The principal challenge for the focussed model is the ability to attract top players. There are often many clubs competing to recruit the best players and incentives- perhaps financial or promises of particular participation levels i.e. ‘guaranteed selection, to open the batting’ -are sometimes made. The limited role in direct player development may undermine judgement on who is the best, particularly in respect of young late developers. This problem can be exacerbated if too much reliance for development is placed on county boards which, because of their set up, can sometimes put results above development as their main objective. With focus largely confined to the results of the adult first team there may be limited social interaction with a consequential smaller membership appeal. Success invariably becomes dependent on high levels of sustainable external funding and resentment may arise as some players are paid to play and given participation preference, while others are expected to pay subscriptions and match fees and have to  perform  the many voluntary tasks necessary to run a recreational club.
36. At the other end of the spectrum the social members’ club model sees cricket as a broader social pastime. Emphasis is on family values with a preparedness to accept members with a wider range of skills. Often an active role in the local community is embraced, for example by working with local schools and assisting local borough initiatives. The model may also involve an active player development programme. A disadvantage, apart from the investment of time and club resource, is the risk that lack of focus will undermine team performance. Advantages are a higher membership base with consequential higher subscription income, a larger pool of potential volunteers and an opportunity to engage all members in a broader range of social activities. 

Our commitment to development -the advantage of a social members’   

club with focus;

37. W&SCC follows the second model- the ethos of a social members’ club with a sense of community responsibility- but combines this with this a focused approach to player development. This is achieved through a robust coaching programme and a wide range of junior and adult matches suitable for junior participation. Described as ‘a community of families’ the club has followed an entirely open door policy over many years. Only family membership for juniors is accepted with cricket provided for boys and girls from the age of five. Parents are expected to support club effort and many do so. ‘Social inclusion’ includes the following features:-

· Practice sessions and matches are arranged for dads who are eligible to play for the ‘Slow Coaches’, social cricket that has been highly successful in introducing or re-introducing many adults to cricket. A number of these adults have been encouraged to play for one of the five Saturday adult league teams or two Sunday teams. Seven of the dads who have come out of retirement in recent years through this route have captained adult sides, helping to address the difficulty faced by many clubs of finding adult captains. 
· Integration with boys’ cricket has helped a thriving girls section to evolve. There are now sufficient numbers of older girls and some of the mums to play women’s cricket and a team has been entered into a newly formed North London league for the 2007 season. W&SCC is not aware of any other club in Metropolitan Essex that  actively promotes cricket for girls and women of all ages
· As described later, members are encouraged to take coaching qualifications. This is regarded as beneficial for the development of the social skills and character of young members as well as their cricket skills. Development of a cadre of coaches is an integral part of the club’s volunteer programme.
· In addition to the summer coaching effort (involving weekly family, group and one to one sessions) and the running of an indoor winter school, in excess of two hundred hard ball junior matches covering a wide range of standards are played annually. Some soft ball matches with other clubs are also played and junior teams are entered in winter indoor leagues.
· The school and community programme developed over recent years currently involves partnerships with twelve local junior or secondary schools. These schools either attend our grounds weekly or fortnightly after school during the summer term for coaching followed by a match, or spend a day with us for sessions introducing them to fun cricket. We also visit some schools and/ or encourage schools to set up their own after school clubs, recognising that many school facilities are inadequate. W&SCC also holds an annual school festival, it runs two annual club tournaments and supports or runs coaching initiatives for the borough. The latter has included half term junior coaching and the management and coaching of teams for the London Youth Games. While W&SCC supports the ‘Chance to Shine’ initiative by supplying coaches for the programme, financial incentives in the form of compensation for high administrative effort are unattractive from a club perspective.     
· The social side of the club is encouraged with an active programme of events.  Activities during the club’s two cricket weeks include talent shows which are well supported by older juniors, and family entertainment. Many members do not wish to consume alcohol in the bars but these social events play an important part of facilitating social inclusion. For example international (bring a dish) evenings are popular and halal and vegetarian alternatives are always provided at barbecues. 
· W&SCC is seen as a friendly place to visit. Many cricketing celebrities are frequent visitors and this has led to proposals to nurture links with other clubs in less advantaged countries.
· Also popular (and character building for young members) has been the resolve and enterprise of many members to raise money for charity.’ Child Line’ is the adopted club charity but a series of other events have also raised money for cancer research and care.  Commendation references are frequently written: ‘be a Heron Volunteer, put HV on your CV’
· An aim of the club to provide members with good value for money (paragraph 58).

38.  Current policy places no restriction on new  members aged up to thirteen years of age but no male junior registrations are accepted after this age apart from exceptional circumstances- e.g. where asked to do so by county boards. This restriction is primarily designed to discourage juniors from other clubs joining W&SCC with the specific object of winning a major trophy; this opportunity is given to existing juniors, many of whom have been with the club from a very young age. 

39. In order to achieve a balance of skill, maturity and volunteer support, some external adult player recruitment is considered desirable. Successful clubs attract talent but W&SCC is particularly mindful of its responsibility to develop it. Approximately 75% of adult first team players are former juniors, many of whom have been with the club from the age of nine or younger.

40. Retention levels of juniors into adulthood, a problem in sport generally, has improved in recent years. Formation of the adult fifth team helped encourage development with the early introduction of juniors to adult cricket. Inevitably it is not possible to offer all juniors adult membership as some do not reach sufficient proficiency to move up to the higher level. Where possible we find alternative clubs. These policies have the consequence of keeping membership to maintainable levels having regard to facilities and safety considerations.

41. A high level of integration between the junior and adult sections is achieved with many senior adult players making a substantial contribution to the development of juniors. There are, however, many other pastimes now competing for the attention of juniors and it is important to identify and nurture those with particular talent. While something must be offered to all members, combining a focussed approach enables W&SCC to develop those with high potential. The arithmetic is easy with an annual turnover of one hundred juniors. The challenge is to identify and provide focussed coaching for the top 15% athletes i.e. fifteen juniors annually, a convenient squad size. Advanced coaching techniques, including SAQ (‘speed, agility and quickness”) drills, the use of bowling machines and state of the art video analysis, which are employed for high potential players. Responsibility to provide cricket for all other members is also recognised.
Player development- the key to strong performance:

42. The initiative leading to the club’s Player Development and Coaching Manual (www.wanstead.hitssports.com) was a comprehensive study aimed at improving the relevance and effectiveness of the coaching programme, including better utilisation of the larger Nutter Lane coaching area. Modelled on LTAD concepts it forms the platform for specific coaching session plans. More than fifty coaching drills are identified with ‘object’, ‘technical issues’ and ‘risk assessment’ across various developmental age related stages and skill benchmarks. Whenever possible coaching sessions are now designed to be fun whilst combining fitness and mobility with cricket specific skill development. A key challenge is to encourage and utilise individual coaching creativity on the one hand, while seeking consistency in approach and content on the other.

43. Typical coaching arrangements involve the following:
· An indoor coaching school for juniors and adults is run weekly over a period of fourteen to sixteen weeks during the winter.
· During the summer months there are weekly clubs nights for all juniors and focus sessions for adults and selected junior members. Increasingly coaching sessions include periods set aside for personal and team reflection where objectives are set and progress monitored. Tactical scenarios and tactical response are also addressed. It is an evolving process requiring continuous review and particularly so now that a sports psychologist role has been agreed.
· At busy coaching sessions (Mondays, Thursdays, Fridays and winter school) a senior coach is appointed co-ordinator to allocate duties and player groupings, provide overall supervision and receive feedback. Ideally two coaches manage each routine, with a maximum 1 to 10 coach/ player ratio. In addition to a manager, a specific coach is normally appointed for the Peters Cup (u/15) and Matchplay (u/16) squads. Best Practice Guidelines for coaches and for managers, who have additional responsibilities, have been prepared.
44. An important and- we would argue- essential ingredient of player development is match practice and critique. This requirement is met from two sources. First, many team managers and coaches attend junior matches to observe individual progress. Secondly, juniors (some as young as twelve) are introduced to  adult cricket at an early age. This and the progressive and competitive team structure described in section xii, form an integral part of player development.  All adult captains either are former juniors or have junior cricket coaching experience.  They are therefore well placed to provide peer tutoring.  Young players need match exposure and the opportunity to experiment. Coaches need to see players perform so they can formulate individual coaching programmes. For younger age groups (up to twelve years of age) developmental emphasis is on participation rather than results. The learning process requires a preparedness to lose matches and the club’s younger juniors have a good track record in this regard. 

45. Senior coaches informally meet weekly throughout the year and discuss individual player development. Video analysis of some fast track players from 13 years onwards is performed with a measured programme of skill specific identification, video, review and identification of remedial requirements (preferably with the parents of younger players), revisit, and follow up. The software provides player profile records of this process. 

46. A range of activities from basic fundamentals for young members to video analysis for high trackers and concepts of mental toughness require a multiplicity of coaching skills. Coach recruitment and training is explained in section ix

47. An identified shortcoming is the failure to prepare written squad and team plans; these would help ‘objectives setting’ by the head of junior cricket, managers and captains as well as clarifying players and parent expectations.  

 VI. Stewardship- structure, organisation and finance. 

Constitution:
48. The club’s constitution (available on www.wanstead.hitssports.com) provides the defining rules for membership entitlement, obligations and stewardship. It embraces an equity statement embedded in club practice over many years and a dissolution clause. Updated in 2006 to accommodate the merger with Snaresbrook, it reflects modern practice.

Management Committee:
49. Under the club’s constitution members elect specific appointees and other officers to the Management Committee, which has wide responsibility and appropriate authority to carry out its obligations.  Organisation of the club’s management organisation is a matter for the Management Committee to decide within the requirements of the constitution and this is reflected in the appointment of additional positions and the formation of sub-committees as required.
50. Details of the present membership of the Management Committee, period of service and specific responsibilities are shown in appendix A. Members have a varied background and broadly based experience.

51. Succession is a key issue. Attempting to replace the ‘irreplaceable’ would be disingenuous and future management effectiveness is bound to turn on a different   management style. Potential models may reflect structures embracing concepts of modern enterprises with a Chairman and Chief Executive and Operating Officers reporting to the latter. A more devolved structure explained below has already been implemented for the Club Welfare Officer role. With the growing popularity of women’s ’cricket, more women members of the Management Committee can be envisaged.

52. What will not be apparent from the volunteer detail in section ix is that team captains as well as members of the Management Committee have been club members for a relatively long time. All club captains, for example, either are former junior members or were involved in some capacity in the junior section. While re-assuring that the club must be doing something right, an obvious question arises:” is there a danger of the club becoming too inward looking?” A recurring theme is a suggestion that some form of forum be established to ensure that the club benefits from external stimulation. Ideas, as yet only conceptual, might include the establishment- under the leadership of the club President- of an advisory panel. Meeting once annually, this forum might include selected knowledgeable cricket advocates, perhaps former members and ‘latent’ existing members presently not involved with the affairs of the club but potential friends. There should be few (apart from the team captain and cricket secretary) club officers involved.

Member and club expectations- a contract of good faith:

53. Reliance on volunteer support is synonymous with the declared aims of W&SCC. Subscription income is at competitive level (see below) and apart from the bar, ground upkeep and a very restricted level of coaching, all other activities are performed by members voluntarily. The perception of this, however, is not entirely clear and needs to be better explained.  Inevitably some members will have less available time to invest in club support but there are many tasks, for example making visitors tea at junior matches, which take relatively little time. Of more concern is that some members, but hopefully only a small number, see their club as a service provider- they pay a fee and in return the club provides a service. This attitude is at odds with the concept of a members’ club; through its constitution and the trust placed in its officers, the club has specific responsibilities to its members who in turn have a responsibility to one another in the form of a social contract. The club President will emphasise in writing to all members the importance of this membership requirement.
54. A particular advantage of this planning exercise and the publication of this report is that this two way accountability can be identified and properly communicated. An important area, by way of example, is membership discipline which, for the reasons referred to in section x, is not as good as the Management Committee would like, nor indeed as it should be. Some of the external assessments require little in the way of rectification, other problems may reflect an arrogance or unpreparedness to adhere to club convention on issues such as dress code.

55. The Management Committee has resolved to establish a clearer message on the above issues. All members will be expected to make a contribution to club effort and play their role in meeting high behavioural standards. The Cricket sub-committee will address bad behaviour. The communication will be orally and in writing, with appropriate messages, a personal letter from the club President and through the club website. Other initiatives to improve behaviour and some encouraging reports of good conduct are described in paragraph 94.

Financial management:

56. Prudent financial management underpins club effort. The Overton Drive ground is held on a long term agreement for a peppercorn rent and a long term low cost rental agreement for the Nutter Lane ground is expected to be finalised shortly. The club’s policy is to avoid debt with a requirement to meet costs out of annual income, recognising that either financial surpluses or shortfalls may arise in particular years.

57. Considerable membership demand in recent years has stretched facilities. The second ground at Snaresbrook addressed this problem but resulted in sharply increased expenditure to bring and maintain the new facilities to required standards.

Since the Snaresbrook merger higher maintenance costs of the Nutter Lane ground have absorbed recent annual surpluses, which had been re-invested in improved facilities. This comfort zone has now been lost. In the longer term it is expected that the outlay will be justified in financial terms, providing attractive additional facilities for coaching and matches. Funds, built up over a period of years, are available for contingencies and as explained in paragraph 62, a number of costly demands are bound be made during the plan period. There is no room for complacency.

58. Subscriptions and match fees are set at levels to provide good value and compare favourably with other clubs and sporting organisations. External comparisons suggest that this requirement is being met; the cost of cricket at W&SCC is in the second to third i.e. middle, quartiles. A bursary scheme provides financial support for members with financial hardship. 

59. The club is fortunate to enjoy the generous support of a club member, Terry O’Connor and a valuable income source is provided from the letting of club facilities to members and externally. More must be done to supplement membership income.
60. Experience suggests that W&SCC should not rely on ECB funding (paragraph 88) but there are other available sources of grants and potential sponsorships; the club needs to be enterprising in fund raising. Under the chairmanship of the Hon. Treasurer, the establishment of a Finance Committee is recommended. Its aim would be to nurture a climate to encourage existing and new fund raising initiatives. Membership would be drawn from existing experienced club officers and also provide the opportunity to attract new talent from the membership base. 

61. One of the greatest challenges over the next few years will be to find a balance between the expectations of the various categories of one thousand members and the resultant financial commitments. A potential idea, by way of example, might be to build on the arrangements for the football section which is required to cover its expenses. There is bound to be conflict. For example to aim to be the best recreational cricket club in the country will lead to an expectation of the best facilities. Pulling in the other direction is the wear and tear from a varied range of member activities and facility optimisation which provides a welcome income source (section xii).
62. As reported in section ii, there is a major flooding problem at Nutter Lane during the winter which results in the postponement of football matches. Rough cost estimates are in the region of £20k and a priority is to seek potential football grants to finance the cost. Levelling the outfield could cost an additional £30k. Paragraph 106 and section ix identifies further potential costs not yet approved.
Club welfare:
63. The club’s Conduct and Child Protection Policy (available on www.wanstead,hitssports.com) is updated periodically to reflect current best practice. In so doing it adopts, wherever practical, the ECB’s “Welfare of Young People Policy”, The Football Association “Child Protection Policy and Procedures” and various other regulatory requirements, for example those relating to safety and the obligation of coaches.

64. The Management Committee is responsible for the approval of this policy and also the appointment of a club Welfare Officer and other members of a Panel who are selected, on the advice of the Welfare Officer, to deal with conduct and child protection issues. Under the policy the secretaries of the cricket and football sub-committees are also authorised to handle conduct issues relating to playing adults. One Panel member acts as ‘Compliance Officer’ with responsibility for maintaining an information volunteer data base and another Panel member has specific responsibility for keeping tabs on best practice, having regard to safety considerations which form an essential part of club policy. Club members with legal and medical expertise provide ‘advisory sounding boards’

65. Volunteer screening, particularly in relation to team managers and coaches is an important aspect of volunteer selection. Self declaration forms play an integral part of this process and so should the Criminal Record Bureau clearances (CRB’s) although for the reasons explained in paragraph 91, there are serious misgivings about the effectiveness of the latter. 

66. The devolved structure W&SCC has developed for welfare is designed to enable every member to have access to Panel members and for the Welfare Officer to be able to provide an overall co-ordinating role. It is a requirement that significant issues are reported to the Welfare Officer. The club has a zero tolerance drug policy.
VII. Communications and public relations 
Internal;
67. While a degree of formality is necessary much of the communication between club mangers is informal. For example managers and senior coaches of the junior section meet weekly throughout the year, often with no agenda, and e-mail provides an efficient means of communication between most managers. 

68. More use is being made of IT modes of communication between members although it is recognised that not all members can afford or feel comfortable with this form of communication. The paperless society has yet to arrive but it can be envisaged (and it will be necessary to investigate over time) that many current paper based tasks, for example player registration and possibly payment of subscriptions, will become electronically processed.  Notice boards are likely to retain their convenience factor.

69. W&SCC uses the ‘hits sports’ website for its main web communication.  It enables team selection and provides match and player statistics. It suffers from lack of spare fields and inflexibility in up loading capability resulting in the need for duplication. By way of example it is necessary to maintain a separate excel data base to record health and other important information on junior members. Fixture lists, with links to road directions, are also prepared on separate data bases.

70. Extracts from Management Committee minutes, the complete Conduct and Child Protection Policy, Player Development and Coaching Manual, Development Report and considerable content of other information is available from the website (www.wanstead.hitssports.com) which is well maintained and generally up to date. Member response was generally positive but somewhat critical that facility effectiveness is impaired by input failure of many members who ‘use it but do not own (contribute to) it’.  Some members suggested that the site is too rigid. Overall the hard work and creativity in establishing the site is recognised and enjoyed by a number of members who add humour with ‘competition’ for literacy acumen.  Links or reference to the football section and play group would be welcomed.

External:
71. Good press relations, both local and the national press, was reported with coverage of important developments relating to both the cricket and football activities. Feedback from the local press was positive; W&SCC is always available and send in timely reports although one newspaper- while commenting that W&SCC is “the best communicator”-, said that more reports from the junior section would be appreciated.

72. Some members thought their club should do more to interest local residents, for example with better utilisation of public notice boards and letter box posting of flyers. Seen in a wider PR context, the discrete but informative coverage of cricket celebrities who visit the club has been beneficial, providing excitement to members and good press coverage. W&SCC is fortunate to have members with such excellent contacts.  

VIII. Membership

73. A comparison of membership numbers by category in 2007 with 2002 and a 2012 forecast based on current club policy is shown in table 1.

	Table1
	                                  Membership Trends

	
	2002
	2007
	2012

	
	
	
	

	Adult Playing
	63   
	 105*
	  134**

	Juniors
	278
	326
	336

	Family
	135
	306
	318

	Hon/Social
	191
	150
	170

	TOTALS
	667
	887
	958


*includes 7 women players ** includes 20 women players.

Note: the above table excludes 60 football members (section ii)
Comments and Assumptions
· There are three explanations for the high increase in adult playing members between 2002 and 2007: 7 women players, an improved retention level of juniors moving to adult membership and an increase of occasional playing members from 8 to 20. The latter has come almost exclusively from fathers of junior members who can easily opt for ‘occasional playing’ status from ‘family member’ status. Further increases of 13 women members and 20% increase in full time male adult members are forecast for 2012, with occasional playing members stabilising around current levels. It is to be noted that- as argued in paragraphs 112 -114- the present level of available adult cricket is insufficient to meet this higher membership level.
·  All figures for family members have been estimated. A substantial increase arose in 2006 following a decision not to accept single junior registrations. The prime reason for this was to emphasise parental responsibility in relation to child care and supervision.
·  It will be necessary to make a policy decision to cap the number of junior boys and no increase from 2007 to 2012 is forecast. The forecast increase in junior membership is entirely from the girls. As the only Metropolitan Essex club promoting recreational cricket to girls and women an increase in demand is likely following the introduction of league cricket from 2007. The club hopes, as a general principle, to encourage other local clubs to develop girls and women cricket rather than the demand falling entirely on W&SCC. Analysis of junior membership by age and gender is shown in table 2. 
· It is assumed that hon. and social membership numbers will increase with a    high percentage of retiring players seeking to retain connections with the club. 

74. At current subscription levels the forecast 2012 membership would yield higher annual membership income of £5000.

	Table 2
	                        Analysis of Junior Cricketers by Age and Gender
	
	              
	

	
	
	2002
	
	
	2007
	
	
	2012
	

	AGE
	GIRLS
	BOYS
	TOTAL
	GIRLS
	BOYS
	TOTAL
	GIRLS
	BOYS
	TOTAL

	U09
	10
	72
	82
	18
	97
	115
	15
	68
	83

	U10
	5
	27
	32
	4
	31
	35
	5
	30
	35

	U11
	5
	37
	42
	3
	31
	34
	6
	27
	33

	U12
	2
	47
	49
	6
	31
	37
	5
	41
	46

	U13
	1
	31
	32
	2
	32
	34
	5
	37
	42

	U14
	
	14
	14
	4
	27
	31
	5
	42
	47

	U15
	
	21
	21
	5
	22
	27
	6
	17
	23

	U16
	
	5
	5
	5
	7
	12
	6
	15
	21

	U17
	
	1
	1
	
	1
	1
	4
	2
	6

	
	
	
	
	
	
	
	
	
	

	TOTALS
	23
	255
	278
	47
	279
	326
	57
	279
	336


75. Chart 1 shows the breakdown of the 2007 membership by residence and table 2 shows a further sub-division between adult plus junior playing members and hon. social members. Chart 2 and table 4 shows estimates of membership ethnicity. Hon. Social members tend to be older and reflective of an earlier playing membership profile. The membership demographics of W&SCC are changing; enhanced use of the car and changing ethnic patterns point to broader membership diversity. 

Chart 1
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    Source: membership (excluding adult family members) postal codes.

76. While detailed data for earlier years is not available, it can be reasonably assumed (Table 3) that the club’s membership catchment area has enlarged and some members come from locations traditionally served by other clubs. Whether this is a healthy trend for recreational cricket in the densely populated Metropolitan Essex region is a matter of broader debate. W&SCC is no doubt servicing the needs of other boroughs (particularly, Waltham Forest and Newham) and should be mindful of this when seeking financial support from public funds.  

	Table 3
	                         2007 Cricket Membership Analysis by Residence

	
	
	
	

	
	Players/Juniors
	Hon/Social
	TOTAL

	
	%
	%
	%

	Redbridge
	59
	61
	59

	Newham
	12
	4
	10

	Waltham Forest
	18
	9
	16

	Essex
	4
	10
	6

	Others
	7
	16
	9

	
	
	
	

	TOTAL
	100
	100
	100


     Source: membership postal codes.

77. The interests of all members are important, regardless of gender, ability, age culture, language, racial origin or religious belief.

Chart 2
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	Table 4
	2007Cricket Membership Analysis by Ethnicity

	
	Players/Juniors
	Hon/Social
	TOTAL

	
	%
	%
	%

	European White
	51
	95
	61

	Asian
	39
	1
	31

	Afro Caribbean
	3
	2
	3

	Mixed
	5
	1
	4

	Other
	2
	1
	1

	
	
	
	

	TOTAL
	100
	100
	100


 Source: name association and personal knowledge

78. A number of members have physical disabilities or learning difficulties. Some effort has been made to accommodate serious disability needs but the club can make a better effort in this regard. A member with appropriate skills has agreed to act as the contact point for members with physical disabilities and this should be pursued. Attendance on appropriate courses by volunteers with particular interest in this important area is overdue. 

 IX. People and support networks 

79. An organisation is only as good as its people and the support they receive.  Identification, recruitment and training of volunteers are important issues for W&SCC.

Volunteer profile:
80. The analysis shown in table 5 reflects a broad volunteer base but with some inevitable multi task roles. Ages reflect some estimates.

	Table 5                                   2007Cricket Volunteers' Role & Age Profile


	

	Age Range
	TOTAL
	M C
	Coach/Man
	Other

	16-20
	23
	
	23
	

	21-30
	13
	1
	13
	5

	31-40
	14
	3
	9
	6

	41-50
	29
	5
	16
	12

	50+
	19
	5
	4
	16

	TOTAL
	98
	14
	65
	39


Note: the above figures exclude a further 24 inactive volunteers and the football section. Code: MC=Management Committee, Coach/Man=coaches/team manager
                                             .
81. Further detail of Heron volunteers and vacancies is available on the website. www.wanstead.hitssports.com 

Volunteer recruitment: 

82. The main sources of volunteer recruitment are from parents of juniors and junior retention into adulthood. Individual junior membership is normally no longer accepted and only family membership is available for juniors. With this, family members are encouraged to participate in the range of necessary duties including making teas for guests, help in match day preparation, scoring, umpiring, team management, coaching and essential administrative tasks. Families are reminded of this at registration and continually throughout the season. Notwithstanding this the administrative burden is insufficiently spread with many tasks falling on a limited number of volunteers.  The initiative of the club President to emphasise membership responsibility (paragraph 55) should be beneficial but more could be done to encourage members to volunteers.  The volunteer section of the website is rarely updated; the appointment of a volunteer co-ordinator with the task of identifying vacancies and promoting recruitment is recommended. 

Coaching team:
83. There are currently sufficient coaches to meet demand, with four main sources of recruitment:

· External: W&SCC is fortunate to have many well known visitors and some of them run one- off specialist workshops. It has been suggested that the club could optimise this opportunity more effectively. Recently, two sports psychologist have been externally recruited. 

· Senior adult players: An important feature of club integration is the number of senior adults who enthusiastically participate in junior coaching. They are required to obtain level two coaching qualifications or beyond and they, together with the club’s senior managers, form the core of the clubs senior coaching complement.

· Parents:  Are encouraged to manage junior teams and support the coaching effort. One member who provides valuable input is an experienced SAQ practitioner.

· Older juniors (referred to as ‘young coaches’): Fourteen upwards in age who show particular aptitude and enthusiasm to help younger members. Most of these juniors are initially requested to help in the school programme where, with supervision, they provide an essential supporting role. They also perform a useful role in the management, umpiring and scoring of inter- club matches during junior cricket week. A reward system for this support involves club sponsorship for a level one assistant coaching award. This enables them to provide wider coaching input.  Junior coaches (currently thirteen in number including four girls) tend to be high potential players.

84. Aside from formal coaching qualifications, the development of coaching competency comes from two sources; learning from on site tuition and ongoing training. The co-operation of, and encouragement by, the Essex County Cricket Board is most appreciated for the role they play in these essential feature of the club’s volunteer programme. 

85. Some of the formal coaching arrangements are still undergoing revision following substantive change to the national coaching qualification set up.  While the introduction of the new level 1-assistant coach- qualification is welcomed and there is an indication of higher standards for the level 2 qualification, it is a pity that the former does not cover child protection and that the latter excludes net management. Additional ‘mandatory’ workshops have the effect of taking up even more volunteer time and finance, the two most important commodities of a recreational cricket club. To put this into prospective, separate workshops for ten new W&SCC volunteers per annum costs some forty-five volunteer hours and £150 in fees plus travelling costs.   
Essex County Cricket Board:

86. The county board is an invaluable source of support in the form of technical expertise. The development officers are readily available to promote new initiatives, including ECB requirements. As commented earlier, they support W&SCC’s ongoing training. They are also excellent ambassadors of the ECB and represent the ruling body in a positive and supportive manner. W&SCC is grateful for their support. 

ECB
87. The ECB has established itself both as the regulatory ruling body for cricket in England and Wales and as a centre of excellence for technical guidance on a number of issues. For example the ECB’s eighty eight page “welfare of young people policy” while lengthy, provides a helpful statement of good and bad practices which together with safety guidance notes (for example the guidance on the wearing of helmets) and the “ECB coaches code of conduct” have helped shape W&SCC’s “Conduct and Child Protection Policy” As referred to in paragraph 42, the ECB’s “LTAD” made a considerable technical contribution to the club’s player development study.

Compliance- a serious drain on resource

88. There appears to be an increasing number of administrative layers between finance procurement and grass root beneficiaries. This and three specific problem areas  lead us to conclude that the Government target “to increase participation in sport and physical activity by young people by 1% year on year” may not be met.  First W&SCC’s experience in seeking ECB funding has been a big disappointment and resulted in both a waste of volunteer time and club funds. It is understandable that where public money is involved high levels of accountability and project supervision can be expected.  Perhaps our expectations from early consultations were higher than they should have been and we should not have placed too much reliance on the ‘promise’ of funding. We had every reason to feel that we would be successful in obtaining funding and disappointed that  an obligation of the club to fund 10% of the costs (which it did) before a final commitment by the ECB to proceed, was summarily ratcheted up to 30%.  Clubs deserve more clarity in this area.
89. The second problem area relates to the inefficiency of the ECB’s management reporting system (‘CBMS’), which from a recreation club perspective cost W&SCC seventy five wasted volunteer hours, time that could have been invested in cricket; a waste of time because the time of inputting the information did nothing to improve the club’s management efficiency. An example from our perspective of unnecessary and inappropriate information demands was a request for meaningless information that is probably in conflict with standard equity statements. The inefficiency of the system is apparent from the procedures to provide information on schools- in our case the fifteen active schools in our programme- by input to in excess of one hundred separate web-pages (but not any indication of what the club actually did with the children i.e. quantitative, not qualitative). The UK Government Strategic Unit report (2002) stressed the need for information on who provided sport and who played it, but surely the use of public money to drain the two most important resources of sporting organisations- volunteers and money- was not envisaged. It is human nature to be particularly respectful of organisations that promise financial help. However, the club’s experience and that of some other organisations consulted, points to a responsibility to challenge these shortcomings. It is understood that the ECB is one of the first sporting regulatory bodies to establish a management reporting system and teething problems are bound to arise. Our experience suggests that remedial surgery for CBMS will require major architectural changes in thinking as well as hardware. Some beneficial changes -for example those identified in paragraph 85- would appear to be far easier to make. It is also a pity that coaching certificates are not issued immediately at the conclusion of courses. Tying up first aid and child protection certificates is currently required before a coaching certificate is issued, and the process appears to be somewhat duplicated when coaches are mandated to join the ECB Coaches Association. An efficient and fair way for all clubs to benefit from Government funding would be to fund the cost of this mandatory £25 annual subscription - in our case an annual cost of £1300.
91. The third problem area relates to the requirement to obtain CRB clearance of most categories of volunteers. Theoretically it makes sense for there to be a central record of offenders, which could be accessed, both initially and with a facility of notification to sporting regulators of any volunteer who offended subsequent to the initial clearance. This does not happen. The procedures are expensive and time consuming. First, it appears that ‘clearance’ is only valid at the moment of processing with effectivenessness dependent on the assumption that the register is accurate and always up to date. To require ‘renewal’ every three years of a system that is not renewable is senseless. Secondly, the problem of unnecessary time and expense (including the mysterious brown envelope procedure) is exasperated by another requirement for separate clearances (using the same register) for each employment- voluntary or paid. Thus, to coach in three boroughs requires three separate CRB clearances. Two of W&SCC’s volunteers each have nine separate CRB clearances, as  school teacher,  rugby referee,  rugby coach  cricket coach et al;  no wonder the system is overstretched and excessively costly to the point where it must be questioned whether it can be effective in safeguarding the interests of the most vulnerable members of society. It is appreciated that the ECB pays for the clearance cost but time and postage falls on the clubs. It is also appreciated that this issue has implications beyond sport and it’s not the ECB’s fault. The system took much longer than originally envisaged to commission and it is understood that it is undergoing revision. Pending a more effective system it is not certain whether the ECB could lobby more effectively for a postponement of the burdensome and illusionary renewal requirement. 
X. Conduct
92. At the conclusion of each home first team match the umpires (who are independent) make assessments covering a range of disciplines. As table 6 indicates, W&SCC received poor marks for team and player conduct and an above average mark for hospitality. The former is disappointing; there are areas where discipline can improve. 

	Table 6

	2006 Shepherd Neame Essex League Umpires’ Stats



	
	
	First Team Ranking
out of 40 Teams

	PITCH
	Quality & Consistency of Bounce, Pace, Overall Condition
	32

	GROUND
	Quality of Outfield & Boundary, Sightscreens, Visibility of Scoreboard & Clock, Availability of Roller, Sawdust, Covers, Sweeping & Remarking
	17

	DISCIPLINE
	Conduct of team/players
	36

	HOSPITALITY
	Welcome, Umpires Changing Room, Spare Cricket Balls, Catering
	15


Source: www.essexcricket.com
93. The adult teams set the standards for the club and in many respects W&SCC sets good examples, for example it records one of the highest LBW dismissal rates against its own sides in the lower leagues where self umpiring is necessary. Also many of the shortcomings are easily rectifiable, e.g. two players (other than the captain and not only younger players) could be nominated at selection to put out (and bring in) boundary markers etc. A few other courtesies- for example putting out the stumps or providing  water if the ground is hard- would no doubt go a long way to positive image building.
94. Two initiatives have already been implemented; an annual award for junior good sportsmanship (“The John Smith Fair Play Trophy”) and approval by the Management Committee of a code of good conduct that had originally been adopted for the juniors (appendix D). As mentioned earlier, the President will write personally to members to emphasise the club’s expectations in this important area. No member is beyond these requirements and the Hon Cricket Secretary as Chairman of the Cricket sub- committee has the necessary authority to take appropriate disciplinary action. 
95. With such a young player profile the problem of too few senior role models is perhaps not surprising, but this is no excuse. Improvement of conduct is a club priority.
XI. Facilities and activities 
96. A combination of volunteer support and external services is used to keep the two club houses and external areas and facilities (outbuildings, score boxes and sight screens) up to high standards. W&SCC relies heavily on its volunteer support, including high quality managerial supervision by the Hon Secretary, for this essential work. Table 7 summarises the 2007 planned activities which are critiqued in section xii. The remainder of this section focuses on key issues affecting facilities.

Social and bars:

97. These functions work in tandem under the guidance of two sub-committees. Social events organised by or under the direction of the social committee often include the following: 

· International evenings (bring a dish) during some Friday club evenings, where food is donated by members and proceeds support Childline, the club’s official charity.
· Annual jazz evening, dinner and dances, race night, evening entertainment during the adult and junior cricket weeks (including members’ cabaret and karaoke)  and a News Year’s Eve family party.
· Fund raising events to support a charity for a season, commencing with a New Year (or close to this date) charity cricket match. In 2006, for example, in excess of £10,000 was raised for two cancer charities.

98. The bar staff, who are employed, play a considerable and highly valuable role in supporting these events. They are the club’s ‘shop window’ and also supervise use of the club house for a resident play group, hall bookings for members and external bookings. The Overton Drive bar staff is also responsible for supervising the management of the Nutter Lane bar. Policy on bar pricing seeks to be competitive with local clubs and most pubs although it is not possible to match the low prices of one large local pub which achieves these by high volume turnover and low prices. Feedback on hall booking fees suggests that an increase might be justified.

 99. The  Overton Drive  bar and ground is also let out weekly during the Summer to another organisation with whom the club has held a close association over a number of years.

100. The financial effects of the recent smoking ban have yet to be fully evaluated.

Club houses:

101. Investment in the Overton Drive club house and more recently the Nutter Lane club house has ensured that both meet high standards considered acceptable by members. Usage of the Overton Drive clubhouse is particularly heavy. Opening of the Nutter Lane bar on Friday club nights should in the long term help address a loss of takings from Overton Drive, notwithstanding that Friday nights at the latter will continue to be the highest for the club.
102. While considerable appreciation was expressed for the work put in to maintain these high standards, a number of members saw the need for improvement to the ground entrance (cattle grid), car park and toilet facilities. The latter is particularly so on Mondays after a busy week- end when perhaps more support for the cleaner would be helpful. Also, some members thought the club house opening times should be better advertised and perhaps the bar should open more often, although the practical difficulties arising from this were recognised. Volunteers with specific responsibilities for the trophy cabinets, club house pictures and tidying the car park would also be beneficial. Conduct again plays a key role; rather than take their kit home; a few players use the dressing rooms as a store leading to untidiness.
103. Many members have voiced their support for Sky TV at Overton Drive and it has also been mooted by some members that the club should become more IT friendly, with café internet type facilities. There may be insufficient support for these at present, but the five year outlook of this report is a long period

104. Some members’ and external opinion suggests that a major modernising of the Overton Drive club house will be necessary. Potential costs would be prohibitive and therefore a project of this magnitude is unlikely to command serious attention during the plan period. While accepting the financial constraints, it has been suggested, however, that the issue is likely to result in further debate during the next five years.
Grounds and maintenance:
105. A synopsis of the playing facilities used by the club is shown in appendix E.

106. A new ground contractor was engaged in 2006 with responsibility for the existing Overton Drive ground and the new Snaresbrook ground at Nutter Lane. Apart from the major works mentioned in paragraph 62, some equipment- a second roller and water delivery facility (Nutter Lane), plastic covers, germination covers and coconut pitch covers (Overton Drive) need to be considered and evaluated from a cost/benefit perspective. 
 107. Despite problems of vandalism to the pitch at Overton Drive the general consensus of opinion is that the standard of both the outfield and square has improved considerably. It is average for the club’s standard of cricket and while usage is an issue (section xii) consensus of opinion suggests that further improvement will be achieved.

 108. Lack of attention, including the absence of winter preparation, prior to the merger was no doubt a factor for unacceptable playing standards at Nutter Lane.  A remedial programme has been agreed but it is accepted that it will take a while for Nutter Lane to reach acceptable (average for third team cricket) standards. Nutter Lane is a club priority.

109. The Overton Drive nets are in need of maintenance which is provided in the purchase contract. There is a single net facility at Nutter Lane which, with some attention, could be used. Use of a portable net on the edge of the cricket squares has been considered but is unlikely to be approved until greater re-assurance on wicket conditions is obtained.
110. Communication with the groundsman tends to be a problem in most clubs and W&SCC is no exception; there is room for improvement.

XII. Critique of activities. 
111. Drawing on the above sections, an important part of the planning process is the identification and critical review of club activities. Specifically, to what extent do the activities benefit club members, what is the cost in terms of resource and are there other things the club should be doing?

Fixture and selection:

112. There has been an increase in recent years in the number of adult fixtures but this has not entirely matched higher player membership. The club enters most available indoor and outdoor competitions and the five Saturday and two Sunday teams provide competitive and friendly cricket for a range of skills.  20:20 cricket is popular and good socially. 

113. Two potential areas for change have been identified. Sunday fixtures are becoming increasingly difficult to arrange and the possibility of entering into Sunday league cricket may need to be canvassed. Secondly, and perhaps a more pressing issue, is to consider strong support for the entry of a 6th eleven into the Saturday Shepherd Neame league. A number of other clubs have a 6th eleven and we have sufficient full members, occasional playing members (many of whom get little cricket) and junior members ready to be introduced to adult cricket. It also makes sense against the background of the change in league rules to permit sides below the 2nd elevens to ‘find their own level’  The fifth eleven has been successful in providing a facility for many valued adult members to play regularly as well as becoming the gateway side for juniors to enter adult cricket. Arguably, this has been a factor in the success of the fourth eleven, which has been able to be more competitive and is now in the ‘third elevens’ league. Despite being let down by some opponents, quality fixtures have been secured for cricket week.

114. Selection for adult matches normally is made on Mondays during which consideration is given to match objective, player availability and development. Some members commented that the selection to some sides lacked necessary formality. 
115. It is too early to assess the entry of a women’s team into the newly formed North London Women’s league. Expectations are that the older juniors and women will benefit and there should be opportunities for fixtures with the other league sides’ younger girls. Apart from W&SCC, club cricket for girls in Metropolitan Essex is nonexistent. As mentioned in section v, it is hoped that our initiative will encourage other local clubs.

116. The energy and talent of the junior fixture secretary is evident with a varied skill programme involving approximately 200 junior outdoor fixtures ranging from soft ball (for younger players), hard ball friendly and cup competitions. Few changes are required although securing sufficient pitches and the challenge of scheduling cup fixtures are bound to remain problematic. Obtaining sufficient fixtures for the 14 and 15 year olds of lesser talent is a problem which must be addressed in relation to recruitment policy. Smaller Match play (u/16’s Essex cup) leagues, perhaps with a regional structure, would be welcomed.
117. There has been a marked improvement in the junior indoor league cricket run by The Metropolitan Essex Cricket Board which has now become a major indoor programme. Standards of another indoor league (St Aubyn’s) have also improved. W&SCC had previously dominated the Essex indoor league competition but decided to withdraw following the 2005 winter because of falling standards, less attractive start times and higher entry fees. W&SCC enjoyed the opportunity to enter a team in the 2007 Essex family fun day and hope to secure a place in the Essex floodlight mini match play. Junior cricket week provides a variety of fixtures and activities for a range of skills. Some quality fixtures have been secured although the unreliability of some opponents has resulted in an increase in inter-club activities. Support of the ‘Young Juniors’ is particularly impressive and an essential ingredient to both the cricket and social functions during cricket week.

Table 7                                      Summary of 2007 Planned Activities                                      

INDOOR CRICKET SCHOOL: (Sunday mornings, January-April) 

Beginners’ classes, development and practice for juniors and adults -ongoing training for coaches- coaching Redbridge boys and girls teams for the London Youth Games. 

ADULT CRICKET: 

SATURDAY LEAGUE AND LEAGUE CUP (5 teams, 100 matches), SUNDAY CUP AND

                  FRIENDLIES (2 teams, 40 plus matches), INDOOR LEAGUES
WOMENS’ LEAGUE (15 matches)

20:20 MIDWEEKCOMPETITIONS

ADULT CRICKET WEEK (fixtures and social events, first week in August)

‘SLOW COACHES’ SOCIAL CRICKET (Tuesday evenings until end July)

ADULT PRACTICE (Wednesday evenings)

JUNIOR CRICKET:

SUNDAY AND MIDWEEK JUNIOR LEAGUE, CUP AND FRIENDLIES (200 plus matches) AND INDOOR LEAGUES.
JUNIOR CRICKET WEEK (fixtures and social events, third week in August)
FRIDAY COACHING 

FOCUS COACHING FOR JUNIOR BOYS (Monday evenings)

FOCUS COACHING FOR GIRLS AND WOMEN (Thursday evenings)

SCHOOL CRICKET PROGRAMME AND BOROUGH COURSES (a variety of partnerships with 15 schools; arrangements range from fixtures, coaching at school premises and at W&SCC, the annual school festival and support for  teachers to set up an after school cricket clubs)

JUNIOR COACHING WORKSHOP (last week of July)) 
ADULT ONGOING TRAINING AND WORKSHOPS FOR JUNIORS: include
 tactical and sports psychology- running between the wickets- good tactics win matches-the importance of good captaincy-umpiring made simple-Q&A forum with former test player- playing spin-opening the batting.
SOCIAL:

NEW YEAR DAY CHARITY MATCH, ANNUAL DINNER, LADIES AND OTHER SOCIAL EVENTS

FRIDAY EVENING CLUB NIGHT
INTERNATIONAL EVENINGS: (proceeds to ‘Child Line’)  

 UMPIRER AND SCORER COURSES, MEMBER AND EXTERNAL BOOKINGS:                                   

118. It has been reported- with some justification- that selection of juniors for matches is bias towards the players and parents known by mangers rather than on a fairer criterion.

Coaching:
119. It is premature to assess the effectiveness of the Player Development and Coaching Manual (www.wanstead.hitssports.com ) but early indications are favourable. It is expected to provide the framework for the club’s policy on coaching and resource allocation of coaches and activities between Overton Drive and Nutter Lane. There are large numbers of juniors but there is reason to be confident that they can all enjoy an acceptable level of coaching. Numbers in relation to recruitment policy must be, however, carefully reviewed. 

120. There is only one permanent indoor coaching school in the area and it has been suggested that we might consider building our own facility if land on the present Overton Drive site became available. Planning permission and the high cost involved are major impediments.

School programme:

121. This activity is described in paragraph 37 and table 7. In a broad context the club’s preparedness to follow such an active programme reflects a commitment to promote our sport. There are other benefits. Close ties with schools provide a source of players and matches for club members. The development of our young coaches is also facilitated by the availability of coaching effort required by the club’s programme. 

Slow Coaches:
122. A balance must be struck between the use of facilities and the benefits from this social cricket. The matches provide an opportunity for many parents to return to cricket and many do so; nine players who have captained adult sides in recent years have had their appetite renewed through the Slow Coaches. It is also an attractive social evening; the second highest for bar takings from members after Friday club nights. The fixture list ends at the end of July and matches have low priority over mainstream fixtures, for example 20:20 matches. 
Other social events:
123. These are well managed and generally attendance is good. Much of the work falls on the shoulders of the Social secretary and more volunteer help in this area would be welcomed. Some members have commented that the Christmas dinner is too expensive although the low cost of other social events is appreciated. The need for better publicity, particularly through the website, is a recurring theme. Other quality events, for example the annual jockey day and the visit to the club of international cricket celebrities are good for the club’s PR and the ‘feel good’ factor.

Play group:
124. Almost an integral part of W&SCC, a number of participants subsequently become full members of the club. Many are a reliable source of hall bookings. Allocation of storage space- for play group equipment and in particular club clothing- is a sensitive issue accommodated by good co-operation. 

Club clothing:
125. This non-profit service provided on behalf of members requires administrative time and expertise. Alternative arrangements- perhaps contracting out to a third party sports organisation-would be more costly to members but is an issue meriting consideration.

Hire of facilities:
126. These provide a welcome income source but inevitably result in wear and tear. A weekly summer letting to a closely related third party is particularly harsh on the Overton Drive outfield but it is financially beneficial.

-----------------------------------------------------------------------------------------------------------

Appendix A
Management Committee and Planning Sub-Committee

MANAGEMENT COMMITTEE
	Name
	Rôle
	Years of service

	John Gray
	President and Chairman of Management Committee
	25

	Tony Pluck, MBE
	Hon. Secretary
	40

	Chris Hurd
	Hon. Treasurer
	25

	Martin Pluck
	Hon assistant treasurer, players’ subscriptions
Cricket secretary / chairman of cricket sub-committee
	20

	Simon Andrews
	Chairman of bar sub-committee
	10

	Len Enoch
	Planning, volunteer recruitment and junior liaison
	  7

	Sanjay Batra
	Communications and new sponsorships
Medical advisor
	  7

	Joe Palmer
	Chairman of social sub-committee
	  7

	Trevor Hebden
	Head of junior cricket
	  3

	Arfan Akram
	Club captain
	  2

	Mark Webb
	Chairman of grounds sub-committee
	  1

	Paul Staniford
	Chairman of football sub-committee
	  1

	Keith Lloyd
	Football representative
	  1

	Helena Mills
	Welfare Officer
	  1


While not members of the Management Committee other major roles are carried out by Terry O’Connor (Match Secretary), Nigel Hutchings (Juniors Match Secretary), Vivienne Hebden (Juniors Administrator) and Pauline Osborn (Head of Girls and Women Cricket)

Planning Sub-committee, next page
Appendix A
(continued)

PLANNING SUB- COMMITTEE
	Name
	Investigative Rôle

	John Gray (Chairman)

	external environment

	Len Enoch(Co-ordinator and facilitator)
	Hon. secretary, Hon Cricket secretary, external environment

	Chris Hurd

	Financial appraisal, Chairman  

of grounds  committee and groundsman

	Sanjay Batra
	club and members welfare

	Simon Andrews
	scorers and umpires

	John Newton
	bar staff and social members

	Stuart Phillips              
	club captains

	Kerry Vickers
	women and girls  

	Paul Staniford 

	football section.


	Terry O’Connor          

	comparison of fees with other clubs


	Adnan Akram
	Junior  club managers

	Arfan Akram

	external (press, other clubs, former members), external


Note: Members were able to participate in deliberations on all topics as well as the areas they specifically reviewed.
Appendix B
2002 Plan Revisited
 The 2002 development report contained 30 recommendations, many of which have been adopted or are still under consideration. Recurring themes not adopted feature in the current development report. Important recommendations made last time and outcome are summarised below.
2002 recommendations



outcome
Monitor development plan

regularly reviewed at MC meetings

Consider second ground


implemented- Snaresbrook merger
Improve pitch and outfield

encouraging progress

Seek ways to enhance income

ongoing
Lobby for abolition of council tax     
successfully achieved

Develop ideas for succession

ongoing

Appoint women and younger

   members of M.C.



progressing

Obtain ECB accreditation

achieved

Continue development of women’s’

    cricket




league entry in 2007
Improve junior retention levels

some improvement apparent 

Put more effort into web facility

     and press communications
considerable progress achieved; a recommendation to appoint a single Press Officer is no longer considered beneficial. Electronic communication is progressing with less reliance on other communication tools.
Better utilisation of storage space
difficulty managed with good cooperation
Investigate potential for sky tv
ongoing debate

Consider modification of fees 
continually reviewed; integration of single junior and family membership.

Prepare 10 year maintenance
 plan
specific plan not prepared but continuous review 

Review expenditure budgets
 tight expenditure control exercised
Seek better utilisation of clubhouse/

    facilities
achieved; high level of activity
Other ongoing issues include
structural changes to Overton Drive club house (which the MC does not consider feasible), improvement of car park and plumbing,  

Appendix C

Summary of 2006 Achievements
Activities:

Summer and winter coaching, indoor league, schools programme, mums and dads matches, adult and junior cricket weeks with social events, international evenings (supporting ‘Childline’ and Wanstead Cancer Challenge)
Outdoor fixtures:
U15
U13
U11
Girls

Junior matches played



51
70
79
19

Junior players involved
 


60
51
92
35

40 juniors also participated across the full range of adult friendly and competitive matches. 
Adult honours:
Shepherd Neame (Essex premier league)
1st team 20/20 winners; league position 3rd             
 2n team league winners 
 3rd team league winners                                      
  4th team league winners

5th team league runners up

Junior honours:

Under 16
 Match Play



semi-finalists

Under 15
 Cox & Kings



winners
 Essex indoor competition

winners

Under 15 girls Essex Lady Taverners

runners up
Under 13
National (Ken Barrington) 

runners up
Peter Coe Cup




winners

David Bradford




winners

Len Stentiford




winners
Essex indoor competition



 winners
Lord Taverners
regional runners up (under 14 competition)

Under 13 girls Essex Lady Taverners

winners

Under 11
Essex midweek league

runners up 

Essex indoor competition 

runners up

Source: 2006 roll of honour presented at annual junior dinner.

Appendix D

 Codes of Conduct
  Our aim is to remain an accessible and friendly cricket and football club
Club officials, adult captains, coaches, team managers and volunteers are asked to
-Observe the Conduct and Child Protection Policy, which is a condition of membership

-Consider wellbeing and safety before performance

-Consider only activities appropriate to age, ability and experience

-Avoid exerting undue influence over players to obtain personal benefit or reward

-Value enthusiasm and good conduct as well as results 

-Develop appropriate working relationships with players and their families, based on mutual trust and respect 

-Promote the positive aspects of cricket and football eg fair play

-Display consistently high standards of behaviour and appearance and avoid taking alcohol while supervising juniors.

Players are asked to

 -Be fair and help everyone to enjoy the game.  Shake hands with opponents and thank umpires and scorers.

- Observe the dress code; appropriate football kit must be worn, cricketers wear whites, club caps and club shirts (tucked in)

 -Do not wear caps in club bars

 Parents/ Guardians are asked to
-Discuss your child’s needs and progress with the team managers or Heads of Junior Cricket or Football

-Encourage your child to learn and observe the laws of cricket/ football 

-Recognise and encourage fair play. Clap incoming batsmen and applaud good performances of both sides

-Help your child to recognise good performances, not just good results

-Discourage unfair play and arguing with officials. Support and help team managers and appointed volunteers; avoid questioning or criticism of their judgement in public

-Encourage but never force your child to play

-Use correct and proper language at all times

-Where possible, provide help with hospitality for players and guests; support social functions.

Everyone is asked to bring any relevant concerns to the attention of team managers, the Heads of Junior Cricket /Football, the Club Welfare Officer or another Panel member. Your club wants to know of any problems that need to be addressed.

Please play your part in preserving your club as a community of families

Appendix E

Synopsis of Playing Facilities

W&SCC uses three main grounds for home fixtures. The two club grounds in Wanstead and a hired ground at Fairlop.

Overton Drive: This is the home ground of the Saturday first and second teams, Sunday first and second teams. Junior cricket is played on Sunday mornings and the ground is sufficiently large to enable two under 13 matches to be played at the same time. Other matches and coaching sessions take place during weekdays.

· The outfield and square at Overton Drive had deteriorated until recently but the standard is now improving 

· The pavilion is well maintained with separate changing rooms for umpires and a disabled toilet. Apart from the ladies toilet there are no separate facilities for girls and women.

· The main hall of the pavilion is used by a playgroup that has used these facilities for many years. The arrangements work satisfactorily apart from a lack of convenient storage space.

· There are two wooden sight screens which are vulnerable to vandalism during the winter months; they frequently require repair.

· A separate score hut is adjacent to the pavilion, with scores displayed on an electric scoreboard at the far side of the ground.

· There is one set of three canvass covers on mobile frames, which are cleaned annually

· There is a four lane net facility at Overton Drive which is in reasonable condition although at times prone to high bounce. These nets are in need of maintenance which is provided in the purchase contract. 

· There are two outbuildings, one for the ground equipment, the other a tea field bar which is also a storage facility for junior cricket

Nutter Lane: This is the home ground of the senior and junior football teams, Saturday third and Sunday fourth cricket teams. Junior cricket (including the match play league) is also played on Sunday mornings, and the ground is used for Friday evening coaching and occasional midweek fixtures. It is proposed to play women’s league matches at this ground. 

· There is a major flooding problem during the winter, which results in the postponement of football matches. Rough cost estimates are in the region of £20 k or more.

· Bringing Nutter Lane up to at least adult third team cricket standard is a priority. The groundsman has identified a number of items of equipment, including a roller, to improve the square and outfield. Water supply to the square is currently by hose and a laid pipe may be preferable to maintain sufficient pressure for the sprinkler

·  Nutter Lane has a single net which is unusable but not required for coaching purposes. It would be useful to modernise this net facility for pre-match practice

·  The pavilion has a separate referee’s room and players’ changing facilities; it is well maintained with a kitchen and players’ lounge/tea area and suitable to accommodate small functions.

·  A particular problem with the ground is a vertical slope between the boundaries running down the pitch. Sight screens at both ends would serve no purpose.

·  Two wooden outbuildings, storage shed and score box are in need of substantial repair.

Hired facilities from London Playing Fields Foundation at Fairlop, Essex; This ground is used by the Saturday fifth team and the venue for the u/11’s midweek league and u/15’s 20 20 competitions. The pitches are excellent (if a trifle slow) and facilities are ideal for 5th team cricket.
PAGE  
37

